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Synopsis

2011 AJN Book of the Year Winner in Leadership and Management! The ultimate goal for Doctor
of Nursing Practice (DNP) leaders is to develop skills that will support their ability to lead effectively
through complex challenges-such as working within the constraints of tight budgets, initiating health
care policy change to eliminate health disparities, and improving health care outcomes at all levels
of care. This text is an invaluable instructional guide for nursing graduate students who are
developing the skills needed to fulfill this new and emerging role of clinical leadership. With this
book, nurses can develop leadership skills that will ultimately transform health care practice by
incorporating innovative professional models of care. It provides critical information and practical
tools to enhance leadership, drawing from the works of experts in business and health care
leadership. This book is an important resource for DNP students, nurse practitioners, and current
clinical leaders dealing with the challenges of health care for the next generation. Key topics:
Cultivating the characteristics of a transformational leader: charisma, innovation, inspiration,
intellect, and more Developing the role of the DNP within complex organizational systems
Incorporating new care delivery, practice, and management models through leadership Navigating

power, politics, and policy: building the team, understanding economics and finance, and more
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Customer Reviews

The book written By Dr. Elaine Marshall is beneficial for any leader. The author has an excellent

grasp of the subject and describes the components of transformation leadership concisely. The



book is both interesting and easily understood. The author has provided a useful text for any nurse
leader, and being a Doctor of Nurse Practice (DNP) student, | found the book valuable to both my

education and my career as a nurse practitioner.

Bought this book for a DNP course and it was a good resource for this course as well as a good

reference book. Have used it many times. It arrived in good condition.

Great book for the healthcare leaders of 2014 & future DNP’s! Valuable knowledge shared by this

great author.A Must Have!

Brings out some great information that is on the edge of nursing leadership for our changing health

care environment.

| love this book, great for explain leadership.

Not an easy read but good information

Easy to use understand. Nice read.

Hardly used during NP school
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